Board Meeting 10/15/2025:
Start time: 7:50 PM  End time: 8:40 PM

October Topics

e Final Home Game Sunday, October 19th
o Time To Sign Up has been sent to league (twice)
o If open spots remain Sunday, we’ll need to fill them with Board Members
o Midget Football will be playing at Shippensburg not at home, Cheerleaders unable to attend
e Participating in Jamborees
o Peewee/ Pony/ Midget: 10/18/2025
o Smurf Bowl: 10/25/2025
e Senior Gifts Pricing
o Blankets $33
o Bags $39
e End of Season Banquet

o Trophies- if so, I'll need updated rosters that reflect anyone who may have dropped out
from the start of the season

o Zeffy online ticketing
= Currently has raised $2,462

e Halloween Parade Discussion Parade was 10/14, it was a bit hectic, we need a more organized
approach for future years, maybe have more parents walking since we have so many players,
Coaches can only control so much, possibly give each adult a small group of kids that they are
responsible for keeping eyes on, cheerleaders may not be able to pass out candy since they are to
be cheering and it causes them to fall behind, next year we may need to separate cheer and



football with the truck that holds the smurfs, maybe we only have the older kids walk (all 8th
graders or only pony/midget), decisions for next year will begin Aug/Sept

e Updates:

e Milligan: General Update and Meeting Kickoff Update from our Harrisburg game, after a CFA
investigation, Harrisburg had two players suspended and their coach received a warning.
Mechanicsburg was not issued any infractions

e Metz: Football Update

e Stare: Cheer Update Presented by Brittany Yerger: Team sizes are too large in general, cheer
committee voted to do tryouts and do JV/Varsity and also to change grades, Smurf:K-2, PW:3-4,
Pony:5-6 and Midget:7-8, we have the option to use the Stadium for some home games if it does not
occur the same time as high school sporting events, JV would likely still only have 6 games but it
would give ]V a chance to play at home a couple times.

e Witt: Financial Update $70K checking and $50K savings

® Minnich: Secretary Update

Kurtz: CFA Update The CFA has posted an update about the recent accusations on Social Media, you

can read that on their page

Ball/Miller: Football Equipment Update No return dates yet

Danielle/Shawna: Cheer Equipment Update No return dates yet

Bell: Fundraising Update

J. Milligan: Concession Update

Singer: Cheer Registration Update

Simpson: Football Registrar update

Sisolak: Special Events

Known Absent: Jacey Novosel, Doug Nase, Dave Heckard, Brandy Bell, Tia Singer

Late Arrivals: Jeremy Metz

Maybe:

2025 Varsity Schedule

8/24: Home vs. Tri-Community

8/31: Home vs. Central Penn

9/7: Away vs. Palmyra: Palmyra HS- 1125 Park Dr., Palmyra, PA 17078

9/14: Away vs. Harrisburg: Harrisburg HS- 2451 Market Street, Harrisburg, PA 17103
9/21: Home vs. York Bears

9/28: Away vs. Susquehanna: Susquehanna HS- 3500 Elmerton Ave., Harrisburg, PA 17110
10/5: Home vs. Chambersburg

10/12: Away vs. Swatara: Swatara MS- 160-164 Hanshue Street, Harrisburg, PA 17113
10/19: Home vs. Mountville (No midget team) Midgets will play Shippensburg at Shippensburg



